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WP.5.1 – PILOT ACTIVITIES PLAN 

As a part of WP.5.1 we analysed eight drafts of  international strategies, developed within WP.2 by all 
participating Colleges.  

(a) Participating Colleges:  

1. Al-Qasemi College of Engineering and Sciences, 
2. Beit Berl College, 
3. Kaye Academic College of Education, 
4. Max Stern YVC 
5. ORT Braude College, 
6. ORT Hermelin Academic College, 
7. Sapir Academic College, 
8. Shenkar College of Engineering and Design, 

(b) IRO activities mentioned in their draft strategic plans : 

International activities Al-
Qasemi 

Beit 
Berl 

Kaye YVC 
ORT 

Braude 
ORT 

Hermelin 
Sapir 

Shenk
ar 

Internationalization of curricula         

Programs in English         

Didactic cooperation         

Joint/double programs          

Summer schools for internat. students         

International students recruitment         

Distance learning          

Foreign accreditation          

Internationalization “at home”         

Teaching languages         

Students mobility         

Academic staff mobility          

International staff/visiting professors         



   

 

Participating in international 
conferences 

        

Research cooperation         

Support staff in joint publishing in 
English  

        

Establishing international cooperation         

Managing the international 
agreements 

        

International promotion and 
information 

        

Internal promotion of 
internationalization 

        

Alumni and friends association         

Students Buddy system         

External fundraising          

 

(c) Taking into account the above information, the list of following 18 IRO activities is proposed as a basis 

for selection by each College  3 of them to be further implemented within WP.5.2 : 

Internationalization at home: 

1. Support for internationalization of curricula, including courses in English 
2. Support for distance learning in foreign languages 
3. Administration & coordination of English/foreign languages courses for staff & students  
4. Trainings & consultancy for staff & students 
5. Administration & coordination of alumni & friends affairs  

Mobility: 

1. Administration & coordination of students mobility 
2. Recruitment & admission of international students 
3. Administration & coordination of staff mobility and visiting professors 
4. Coordination & supporting buddy system for international staff & students  

Educational cooperation: 

1. Coordination &  supporting international didactic cooperation 
2. Coordination & supporting joint/double programs 
3. Organizing & supporting Summer Schools  

 



   

 

Support of international research cooperation: 

1. Coordination & supporting international research activities 

Managing  internationalization process: 

1. Establishing international academic partnerships 
2. Administration & coordination of international agreements 
3. International promotion and information 
4. Promotion of internationalization at home 
5. International fundraising. 

 

 


