
   

 

Handout 5 
BASIC ORGANISATIONAL IMPROVEMENT PLAN 

for 

……………………………………………………… 

Use this template to outline the actions to be undertaken to ensure that the plan for internationalisation at your college can be successfully implemented.  You should focus on 

the major items, the highest priority matters which you have identified.  Please work these through in detail.  

  

Major OBJECTIVES in 

securing successful 

implementation of plan 

 

MEANS, STEPS to be 

taken or ACTIVITIES to 

be initiated to achieve 

objectives 

Specific 

CONSTRAINTS or 

INHIBITORS to be 

faced 

How to overcome the 

constraints/inhibitors 

Ways to measure 

achievement of 

objectives or 

improvement 
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