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WP 5 Pilot IRO activities 

Basic facts on WP5 

Leader: Warsaw University of Technology 

European partners: Padagogische Hochschule Karnten,  
            Universita Carlo Cattaneo 

WUT 

 
PHK 

LIUC 

Israeli partners 

 



WP 5 Pilot IRO activities 

Basic facts on WP5  

 

Type of work package: Development 

Start: M16             End: M35 

Deliverables: Pilot activities plan 

        Pilot activities report 

                Pilot summary meeting 



WP 5 Pilot IRO activities 

Links between WP’s 

 

 
 

WP3 
Development and delivery 

campus internationalization programs 

WP4 
Development and delivery 

 training activities for IRO professionals 

WP8 
Exploitation and Sustainability 

WP1 
Requirement analysis and benchmarking 

WP2 
Internationalization strategic plan 

WP5 
Pilot IRO activities  
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WP 5 Pilot IRO activities 

Task 5.1 Pilot activities plan  

• Development of list of 10 – 15 IRO activities 
based on Israeli partners needs (WP1) and  
their strategic plans (WP2) 

• For each activity there will be assigned 
mentors from EU partner university.  

 



WP 5 Pilot IRO activities 

Examples of IRO activities: 
 Recruitment&admission of international students 

 International promotion (websides, newletters, leaflets etc.)  

 Services&housing for international students 

 Administration&coordination of students mobility 

 Management of mobility educational projects 

 Rector’s Protocol 

 Organizing incoming &outgoing visits 

 Adminsitration&coordination of international agreements 

 Coordination of FPs and other international research programs 

 Training&consultancy for staff&students 

 Travel service for staff &students 
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WP 5 Pilot IRO activities 

Task 5.2 Pilot activities raport 

Each Israeli college will conduct 3 selected IRO  

activities, assisted by EU partners, within: 

- 2 on-site visits (meeting at QSM and KC), 

- 3 on-line conferences, 

- On-going consultation via email 

The final WP5 raport will include best practices  

and guidelines 
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WP 5 Pilot IRO activities 

Task 5.3 Pilot summary meeting 

• All partners meeting at BBC 

• Gathering in one place all Colleges’ IRO staff 
and their mentors to present the results of 
mentoring in up to 21 different IR activities 

• Sharing experiences and best practices 

• Recommendations from European mentors 

 



9 

WP 5 Pilot IRO activities 

Equipment  

In WP5 Israeli partners are allowed to purchase 

electronic equipments (computers, scanners,  

printers, etc.) 5 700 Euro per each college. 

 

 



 

 

Thank you ! 
Marek Polak 

mpolak@cwm.pw.edu.pl  

Lukasz Wojdyga 

lwojdyga@cwm.pw.edu.pl 

Phone No. (for both): +48-22-234 71 85 
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