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Partner Name:


Name of the contact person: 


Position: 


Period: 


REPORT ON IMPLEMENTATION OF THE PROJECT
Please provide an overview on implementation of the project, by following the instructions below.

Overall achievements 

Please provide a description of the activities carried out since the start of the project and describe to what extent, the results achieved since the beginning of the project, are contributing to the project objectives.

	


Coherence with the workplan and comments on deviations and modifications

Please write in this section the main changes which have occurred compared with the original project proposal. (More detailed information is requested in the relevant sections below).

	


Obstacles and shortcomings

Please describe any obstacles and/or shortcomings experienced during the period covered by the report and the measures taken by the project team to address them.  

	


Staff (re-)training

Please also provide an outline for staff  who have participated in the implementation of these activities. Please describe any change in comparison with the original proposal and indicate the activities that you plan to carry out in the next 6 months.
Staff mobility

Please provide an outline of the staff mobility scheme and the selection criteria used for the different groups of people that participate in mobility. Please describe the activities carried out so far, how mobility activities have been organised by home institutions and how mobility helped and/or will help achieve the project's objectives. If unforeseen changes in your original plan occurred, indicate the type of changes and the measures taken to address them. Please also indicate the activities that you plan to carry out before the end of the project. 

Any other comment
Please provide in this entry, any relevant information you think might be useful for the next step (i.e. synergies with beneficiaries, communication, etc.).

Please provide to us an update re utilization if your budget for the project, as following:

	Direct costs
	Budget
	Accumulated expenses
	Unutilized budget

	Staff costs
	
	
	

	Travel costs & costs of stay
	
	
	

	Equipment
	
	
	

	Printing & Publishing
	
	
	

	Other
	
	
	

	Total
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